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Data:     5th -9th of May 2014 

Working Time:  7:30 – 16:00 

Participating people:  (from left to right) 

Mirkka Nieminen – Hirvelä, Tampere, Finland 

Andreas Frischmuth, Berlin, Germany  

Jan Steen, Copenhagen , Denmark  

Parwin Taghawi, Kapfenberg, Austria  

Tanja Koschinsky, Frankfurt, Germany  

Kjeld Pedersen, Odense, Denmark  

Doris Buttinger, Wels, Austria  

 

 

 

 

 

 

 

 

 

Day 0:   Arrival in Tampere 

  Departure kastrup airport   16:00 

  Arrival at the Hotel Ahlman Kartano  23:30 

  Then we became a short info about our stay in Tampere and the program for 
  the week  

Day 0 was depended witch country we come from, when we were for 3 
different countries (Germany, Austria and Denmark) 

Day 1:  Get to know the organization SILTA VALMENNUS in Tampere 

Silta Valmenus Assciation, founded in year 2000 (Production school founded 
1995). It is a multi-service, non-profit organization for education, employment, 
training and rehabilitation, without political or religion background. The 
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education based on partnerships f.e. with Luovi, Rise, Valtakunnallinen 
Typöpajayhdistys, etc. 

 

The services are: 

 Education &training services  including the production school 

 Workshop services 

 Youth services 

 Rehabilitation services 

 Developing projects 

Silta Valmenus have 4 locations in Tampere with workshops for 330 clients 
everyday (75% under 30 years old). About 1300 clients start per year. 6.3 
Million € Budget per year. The financings run by the private sector, the 
ministry of education and justice, municipalities, etc. 

The following workshop are offered: 

 Catering/cafeteria 

 Car service 

 Construction 

 Wood work 

 Cleaning services 

 Metal work, small machines 

 Audio visual communication 

 Property maintenance 

 Arts & crafts 

The Production school have 5 study programmes (degree with 120 credits  
1 credit is equivalent to 40 hours of study) for 50 students: 

 Construction (builder) 
 
 
 
 
 
 
 
 
 
 

 Vehicle mechanic  
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 Catering and restaurant services (cook) 

 

 

 

 

 

 

 Property maintenance service 
 

 Surface treatment services (painter) 

 

 

 

 

 

 

The students need more support, because of ADHD, dyslexia, autism, 
emotional or interaction disorder. 

Every study program has a teacher and minimum one coach. The coach work 
together with the youngsters. In addition there is a personal coach too. 

Work coaches help with achieving personal goals and making follow – up 
plans. 

Every student get an individual education plan. There includes a national core 
curriculum, individual curriculum, special need services. The students “lern 
how to learn” 

There are two places for rehabilitative coaching for youngsters between 16 
and 25 years. 

The aim of the rehabilitation is to support and help customers who are 
recovering from the substance abuse. The participants are trained to commit 
to a crimeless, drug-free way of life by sports and other activities. 
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Day 2:   Workshop „Arts & Craft“ 

Stabilization program for 3 - 6 month. This is the simplest level to start. The 
aim is, to give the youngsters a life meaning to active the self-motivation. 
They start at the morning between 9:00 and 10:00 clock and stay till 14:00 
clock. After this workshop the youngsters are able to start another Workshop 
or the production school.  

The idea of this workshop is very similar to the production schools in Austria. 
The workshop topics are more creative and the youngsters are more flexible. 
The collaboration between coach and participant was very familiar and 
respectful. They work all together. Important is to give them the space to try 
things. Set the youngsters examples but not always show everything.  

In Finland they have to fight with the same issues, but the promotion of 
youngsters starts already in the basic school.  

 

 

 

 

 

Day 3:   Workshop „Design & Media“ 

Each participant must have a computer knowledge before they start the 
workshop. On the first day they have to write a motivation letter including the 
personal goals. The rules are not very strict. One of the general aims is to 
increase the self-motivation.  

They work mainly with InDesign and Photoshop. The knowledge they 
obtained through a self-study. Books with detailed illustration helps to 
understand the program. 
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  Workshop feeling: 

There is no stress in the workshop! The customer orders are secondary. 
Coaches and participants are a team. Participants work with all age groups.  

Day 4:  Accompaniment the personal coach Mirkka Nieminen – Hirvelä 

Explain the typical daily routine and discussion what are the differences 
between Austria and Finland.  

Outcomes: She coaches perhaps 30 Students and she has lots of 
representative activities to do. The teachers and (personal- and 
working-) coaches work closely together. There are also special 
agreements between the PS and the students. The students came from 
different organizations (child protection Organization, psychiatric 
department of the hospital, vocational institution, etc.) or even by 
themselves. 

If the students start with the vocational education, they will pass a trial 
period over 6 – 10 weeks. 

The students think, that the PS is an easy way to get an education or a 
diploma, but it is a hard way over 3 to 4 years. When the student 
completes the education, he / she has an unrestricted diploma.  

When the youngsters are not able to complete a full apprenticeship, a 
part of the education is possible, same like in Austria. 

The Students get a part of the money, what customers pay for the 
work (perhaps 5 Euro/day). There are strict guidelines for them to get 
this pocket money. 
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Attend a Seminar with the Topic “Individual Learning Paths – Student 
experience and participatory pedagogy disseminating” at the Tampere 
University of Applied Sciences (TAMK). Mirkka Nieminen – Hirvelä was a 
speaker (Indiviual Learning Parths – insights for vocational (upper secondary) 
and higher education and teachers’ competence). 

 

 

 

 

 

 

Outcomes: People with special needs like mental diseases, special 
educating needs, migration background, etc. should also have the 
opportunity to study. Individual learning is a part of inclusion and 
contains to fill the gap between teacher and students.  

The Universities and the PS are considered, that “learning by doing” is 
a very good way to overcome fears and to detect how learning 
opportunities are the best for each person. The aim should always be 
the personality behind the special needs and how we are able to help 
them, to find a place in our society. 

The Coventry University in London use same individual learning parts 
like the production school. 

We also discuss about a checklist for “inclusive learning environment”. 

 

Day 5: Visit Valtakunnallinen Työpajayhdistys (TPY) – National Workshop 
Assocation (NWA) in Helsinki 

 Get to know the organization, discussion and feedback 

Outcomes: The aim is the same like in Austria, Germany and in 
Denmark - to improve the skills and to enable them to get into an 
education, training or employment. The workshops include work 
training, personal coaching, employment coaching as well social 
employment services, etc. In the workshops they are use different 
methods like “an open workshop”, outreach youth work, start-off 
coaching, workshop schooling, Production school, etc.  
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All over Finland TPY connect the different projects together, to make 
the work more effectively. They are not an education system, but they 
work close together with the different ministry departments. 

 

 

 

 

 

 

  Departure Helsinki Airport 16:00 

  Arrival at home  23:30 

 


